
DGM (Enterpr ise Busines,s- l )
218,  Eas tern  Cour t ,  Janpath"
Corporate Off ice,  New Del lh i - l
fel No 23708A27 / Fax - 23708028

Nc ' "3  32 l2O09 lEB- I

r[o

eGMs
All 'Telecom Circles ond Distrrcts.
BsNL

siuLr; Servrce Del ivery /  se,rv, iceossuronce -rmpiementotion of

l 'hrs hos ref erence to Do Letter from cMD to ol l  c( iMs in
(r3o;ry ploced in BSNL TNTRANET) . A meerrng wos held wrth
on :11-08-2012 The minu'fes of meeting is enclosed.

p& ; gr'(a *tqt{ rr.r*f lmfuig
3fl;6fl 

' \T.d q{ali '$t'Tqhrr i

d 
K. BHARAT SANCHAR NtcAM LIM|TED

(A Gor't of hdls Enterorse)

Doted 02 11 .zotz

Pro,lect Torang for MlSj ITD-Reg.

connection wrth servr erng of M/S ITD
Al l  Indra Nodql  of f  tcer  f rom M/S ITD

T'he fol lowing octions ore t 'o be token on top priori ty '  to redress eoch of the issues roised in themeertrng.

1. Al l  circle nodol o1'f icers ore requested to get
eonnections/3G Doto card/ Bolckberry service l ist
bi l l ing eentres ond srhore the detoi ls with Mls rrD
out and ensure thot only rrD numbers ore migroted
be sent  to  th is  of f  ice wi th copy to 6M (EB_NCR
off ieer of the project.

2. The r jetoi led oction is to be token by 6M(EB-NI3R II  )  in co ordrnotron wrrh 6M(F) NTR
3' nf l  the nodol off tcers ore to ensure thot comploints regardng poor,connectivrty ore token

careby respective c' trcles to ovoid complornts of csl i  dropprng ete
'4'  The Enterprise cal l  centre is reguested to ensure thot proper trornrng rs grven to stoff

workrng to ottend the comploints in proper woy" The detar led proeeau.! hod olreo dy been
given. rt  moy be ensured thot propen attention is token core of

f i  Al l  circle nodol of f  i<:ers ore to ensure thot eu:stomer oppl icot ion form ond drspotch of bi l ls
are Properly mode in cose of ITD connections for landl ine as well  os mobile connectrons.

6' At present no connrzction is pending for provisionrng. rt  is to inform th<rt acldit ionol loo
conne'ct ions ol lotted for CCTT Konpur moy noi be suff icrent" NCR-rr wing shql l  study the
sl loecr t ion for  uP(W) c i rc le  ond toke up the ease wi th sh Govind s inghol  for  oddi t ionol
al locotion' There is ' frequent reguest for londlrne connections for oft ieers workrng in Delhiond residing in NcR regions moinly Ghaztabad,Noid a, Gurgaan,sonepo t. Hence it is requested
that one nodol sf f  ice:"r moy be nominoted so thot M/5 rrD eqn interoet wrth them direct ly to
svoid deloy' CGM/]F'(W) &Horyono cirele is requested to nomrnqte nodal off tcer on urgent
bosis

7' '  3G Doto Cord: Al l  t lhe excess bi l l ing cdses" i f  any, ore to be sett ied through the speciol
tor i f f  c i rcu lor  os ind icoted in  the let ter .

8'  Al l  the nodol off icers ore to ensure thot bi l ls received areos per Torong plorr only" rn case
of ony bi l l ing comploint, the off icers need to be informed of thedetsi ls ond ensure thotpoyme:nt is mode for col ls mode beyond prescr"ibed free l imit.  Al l  the off icers needto beinfornred of tronsporency in bi l l ing" Al l  the Tarif f  circulars are olreody marJe svoi loble in
B5NL INTRANET.

the complete l is t  o f  londl rne/Mobi le
f rom the conc erned e DR CentreslCMTS
Any odditton/deletron has to be corrred
to Torong plon. A detoi led report hos to
I I  )  nominoted os the Al l  Ind io nodol



D,GM (Enterprise Business-[)
218, Eastern Court ,  JanPath,
Clorporate Office' New Dellhi-l
T'ef No 23708027 / Fax - 23i708028

3 rlrrfr {qrutrrqtf,fts
ffi / / r{'td rr{6rr sr rrfr-q)

f w BHARAT sANcHAR NIcAM LtMlTEo
+'' (A GoVr ol Indla Enterprise)

zl t .  M/SrrD is  to  be in formed thot  STD foc i l i ty  rs  prov ided on o l l  phones by defoul t  ond needs

to be octivoted. rf  required, procedure is to be informed to cie cle noriol off icer f  or

crrculot ion omong stoff .

iLz.  This  is  not  technico l ly  possib le.However.  we wi l l  toke up the issue wi th concerned uni t  o t

BsNLCO.
i23. Blockberry rssuErt: The extended worronty hos olreody been provided ond B5NL c.o wil l

exomine the issues reloted to morntenonce of l l lockberry sets ond 3G Doto Crrrcis

',74" Other issues

A) MTl.lL fssue

B) MTNL fssue

c) Al l  reguests ore to be through nodol sffrcer only, No foci l i ty other thon those in MoU is to

be enterloined.
D) Act ion by 6M (EB-NCRII )  in  consul to t ion wi th 6M(F)  NTR & f  ie ld  uni ts .

E) Al l  nodol of f  icers should ensure thot onc e they neguest for Wr-Fr Modems, i t  hos to be

suppl ied to them.

F) The bi l ls ore to be corcected (Kolkotto)

G) BSNL wi l l  prov ide WLL connect ions ond thre foei l i t ies to  be provrded on WLL is  being

processed qt BSNL Corporote off ice.

H) 6M (EB ) 6uwohoti  to toke care of bi l l ing rssuies ond recti fy the some"

I r , , r
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D6M (EB-r)

BsNLCO

Enclosures :-1. CoPY of the minutes of the meettng

Copy to :

1 .  Di rector(Enterpr ise) ,  BSNL CO, New Delhr

2"  6M(Finonce) ,BSNL CO, New Delh i



Dated J1.08.2012

A meeting was held on i L08.2012 in rhe conf'erence room of Directorate of lnfrastructure.
CBD'[, New Delhi. The ft l l l ,cwing officers f iorn lnconre Tax Department and BSNI,/MTNL were
present in the meeting:

i )  Sh. V.K. Bakshi,  DI l"  ( lnf ia)-1.
i i )  Sh. Govind Singhal" ,Addl.  DI" l -  ( lnf ia) ,  L ini t - l l .
i i i i )  Sh. Sat ish Kumar Varandani,  ITO ( lnfra),  tJni t - l l .
iv)  Sh. G S. Bhadauria,  ITI  ( lnfra),  tJni t - l l .
v) Sh. Deepak Chanduka" GM (B I ), MTNL .
v i)  Sh. K,t- .  Chhabra, Glvl ,  MTNL.
vi i )  Sh. S.K.Arora, GM Sales &Mktg, MTNL
vi i i )  Sh. I { .C. Sharma. DGM (EB-l) .  BS}, . lL.
ix) Sh" Rupendra Kumar, f)CiM, MTNL,.
x) Sh. Mukul Karnble,  DGM, MTNL,.
x i)  Sh. R.K" Malpani,  Addl"  GM, BSNL.
xi i )Sh" S. Sundaresan, AGM, BSNL,.
x i i i )  Sh. I {ajveer Singh, DE (EB),  BSNL,.
xir,) Sh. Rajesh Narayan' SDE, BSNL.
x'y) Sh. I{"P.Meena" Dy MTRNTR, BSNl-.
x ' r i )  Slr"  R.K. ,Aggarwal,  AO. BSNL.
x,vii) Sh. Param'veer Ahmad, Dy. Manager, M"fNl,
x.vi i i)Sh" J"M" Malhotra. Manager. MTN[.,

Sh. Ciovind Singhal Addl"DIT ( lnf ia.)  welcomed al l  the part ic ipant delegates of
BSNI-44-I-N1,, in the meetingl.

The fbllowing issues were discussed in the meeting:-

1" Integration of lanrl l ine phone in Project Tarrang.

MII\TITES OF VTEE'TING ON PROJECT TARANG

Department has talten 22,000 landline phones, which were further" distribr-rted in various
CC'slT (CCA) charges. As per the discussion, BSNL/MTNL, is to integrate the existing
landline phone in to the scheme of Project 1, arang and to provide new collnections not
exceeding22,000 irn total. OfT-rcers from BSNIL/MTNI- explainecl that all lancll ine phones
details of which \ /ere provided by ITD have been integrated into the schemc of Projecl
Tarang. [t was clecided in the meeting that BSNI,/MTNL, wil l  provide the number and
date wise details of integration of existing landline phones into Prolect Tarang and also
of new connection.

(Action : NII'I{L/BSNLi



)1. Issue of double payments/adjustments of bi l ls

sh" ciovind Singhal pointed out the above iss;ue
implementation of prroject Tarang is leading to
reiterated by him as ,under:-

Poor connectivity/call droppings of mobile
Card

and expla ined how the complete non_
double payments Lry I ' fD.  These were

a.) Delay in i ' tegration of'existing office landline phones in projecr
b.)  Issue of bi l l  of 'nrobi le conne"i ion, landl ine connect ion and 3G

scheme of project Tarang.
c") Delay i .  integratio'  of exist ing residentia. l  phones rn pro. ject

providing new residential phone as per the scheme of pioject
enti t led for reirnb)ursement up to a certain l imit.

T'arang,
Data Card not as per

Tarang and delay in
I'arang as officers are

Sh. Singhal pclinterJ ,out the assurance given b,r BSN[,IMT.N[, rhat on the basis of CDRsystem adjustment of payment wil l  be made iLn the succeeding bil ls and sanle has notbeen done so far.

Sh' Singhal also pointed out that as per the ass;urance given by BSN[,/M']\ iL that in allbi l ls either prertaininS; to mobile connections or landline phone, complete details ' f callcharges/ call made will be sent along with the bill to verifu that it has been issue6 as perthe scheme of project 'r'arang 
has not been done so far,

Sh' Singhal specif ically pointed out that in absence ot"ad.;ustment of exce,ss payments itwill not be possib,lg for the department to make any fufih.i puy-*nts on this, assurances
were given by BSNL/MTNL officers that procedure of adjustment will be explained by20'09 '2012 ancl exact cletails of over-payment of bills in respeet of 2000 landlines phones
each in BSNL and M"INL. jurisdiction wil l  be submitted.

J.

(Acrion: MTNL/BISNL)

connections and non-working of 3G Data

Above issue was brot-rght to the knowledge of ofTicers of BSNLa4TNL, in rhe meeting
held on 17'06"201 I '  l-his off ice asked foifeedtrack from all the ClC,sl ' l= (C(:A) ehargesin the month of July-August, 2012 regardinl3 the working of prerject '1-arang" 

Thefeedback so received was shared with the offic,:rs of'BSNt.iM'IlrJt- in the mee,ting heldtoday"fhe f 'eedback shows that the prclblem of poor connectivity/ call droppi'g and non-working of 3G Data Card has not improved within a time span of rnore^than roh€ ye.r.Sh' V'K" Bakshi, DIT (lnfra)-l expressed his unlhappiness over this issue and also sharedhis personal experience on this i.rr.. Permission'*u, granted to install trre requisite'hardware in the HtJDCo Vishala Building, which housis the office of Di.ectorate oflnfrastructure, to improve the mobile connectivir:y. officers both frclm MTNL and BSNI_ilssured that concrete steps will be taken to improve the above

(Action: M'INL/IISNL)



4. Flelpl ine nuntbers speci l ic to Project Tarang

lSh. Govind Singhal reiterated in the meeting thaLt at the t ime of proposal. BSIrJ[- assured
l .hat  I ' I 'D wi l l  be g iven status of  prern ier  c l ient  and speci f ic ' fo l l  Free Help l ine no wi l l  be
provided under Proiect Tarang. However. nr) such specif ic helpl ine no. has been
provided t i l l  clate. Sh. Singhal also pointed out that the so cal led specif ic tol l  free no. that
is 1800-425-1957 is not specif ic to the Project T':rrang and person attending thc cal l  is not
i lware of scheme of Proiect J'arans.

,Assurances were give:n by BSNL/MTNL ofTlcers that
lSinghal requested for il written reply from BSNI,/MTNL
of above issue.

i t  wi l l  be redressed soon. Sh
sefting a deadline tor resolution

(Action: MTNL/BSNL)

J . (lustonter Application Form (CAF) and dispatch of bil ls, making of directory

lSh. Singhal expressed his unhappiness over the issue of non-collection of CAF and non-
rl ispatch of bil ls to the concerned offlcer/ off icials of ITD in respect of rnobile
r;onnection, 3G Data Card, residential landline telephone. [t was decided in ttre meeting
that MINL/BSNI- will collect the CIAF form frc,rn respective Nodal Officers of ITD and
bil ls, i f any, along with the details wil l  be sent to the respective officers/ off icials of ITD.'When 

pointed out about the making of directorl,, officers from BSNL/MTNI, submitted
that the directory has already been made and a copy will be submitted to this Directorate
soon"

(Aetion: MTNL/BSNL)

6. l lnstal lat ion of landl ine phone at the resident of off icers residing in Ghaziabad but
posted in Delhi.

lSh. Govind Singhal has brought out that the personnel serving in Delhi and residing in
tGhaziabad are facing problems in getting the new connections because the area comes
runder the BSNL, West [-IP.
BSNL authorities have suggested to transf'er 20Cl lines to Western tJP in order to sort out
the problem which was agreed. Sh. Singhal assured that further alloeation of' landline
rsohn€ction wil l  be ma,Ce to CCIT (CCA) Kanpur.

(Action: I'[D/BSNL)

7. 3G Data Card

rConnectivity problem of 3G Data Card, particularly during roaming, was brcught to the
notice of BSNL./MT'NL. It was assured that the problem wil l be looked into. C)n the basis
,of feedback received lrom field formations, the issue of wrong bills/ inflatory bills was
;also addressed. BSNL officers were also requested to communicate the revise<l tariff plan
,of 3G Data Card to their all telecom circles. It may be mentioned that BSNL vide letter
,no. 3-32l2009-EB-l clated 04.01.2012, the revised tariff plan for 3G Data Card usage
issued" The same is reproduced as under:-



Charges

lgL{U lyqp sum amolrnt
5 G B

Rs. 700/2cB

Rs 200iGB

Sh. Govind Singhal also requested to rect i fy the incorrect - lG Data Card bi l ls of al l  the
officers as per the ilb,cve tariff plan.

Problems of defbclive 3G data card were also tlrought to the knowledge of tISNL/M'TNL.
officers" Sh" R.C. Sharma pointed out that 3Cl Data Card is a harclu,ar"e papr which has
limited warranty but for present all defective 3,G Data Card will be replaced by BSNt- up
to Octob er,  2A12.

ln the meeting Sh, Singhal also requested tcl the offrcers of both M'1NL. and BSN1-, to
increase the allocation of 3G Data Card f,rom 81000 to 8500. He also explained that usage
charges will be, if rany, by the concerned oflficer of these Data Card" Officers freim
BSNL/MTNI, assured that this matter will be considered favorably and after due approval
these additional 500 Data card wil l  be qiven ro the ITD.

(Action : ITDA{T NI"/BSNL)

8. Issue of inflated/ incorrect bil ls on the basis olt feedback from field formations

Sh. Govind Singhal pointed out that the status of problem mentioned earlier aisg has not
changed during the past one year and bills are issued without fbllowing tl-re scheme of
Project Tarang. On account of these incorrect bills officers/officials of ITD uere forced to
pay the excess amount and same need to be arJjusted. Sh" Singhal also pointed out that
large no. of officers/officials are not receiving bills on monthly basis. Earlier also, officers
lrom BSNLiMTNL assured to rectify these problems but same was not done. Sh Sinehal
nequested to address the issue at the earliest"

(Action: M [NL/BSI\L)

ISTD facil i ty on landline phones

Sh. Singhal expressed the satisfaction on resolvins this issue,

Call Alert on mobile

lin the last meeting it was noted that as per scheme of Project 
'l 'arang, 

400 mr,nLltes of call
made to other service providers per month are free of cost, However" Il'D officers/officials
need to know frclm time to time that hclw much ,rf the available minutes have been used at
given poinl of time. Sh. Singhal pointed out in the meeting that BSN1,/TyIT-NI- was
requested earlier also to provide an alerl system on mobile phone after usage of every 50
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minutes in  a g iven month.  However"  i f  i t  is  not  feas ib le to  g ive a ler l  a f ter  usage cf  every 50
minutes,  then,  the SMS aler t  should be g iven af ter  complet ion of  400 f ree minutes.  Also,  a
alert is required after exhausting 300 t iee SMS's on other netlvork.

lnr the last meeting. it r,vas assured that a report will be submitted to this office C,n or before
30'n June,20l l .  However, no such report has been submitted t i l l  date. Wherr ish. Singhal
raised this issue, off icers from BSNI-/MTNL con\/eyed that technical l l ,  i t  is not feasible to
provide any alert s1'stem in postpaid tari f f  plan clf  mobile connections. Sh Singhal
conveyed that this is a : ;erious issue and need to tre resolved as in absence of i t  off lcers of
the depafiment are not able to ut i l ize the services; of Project Tarang to i ts optimum level.
Request r,l 'as made to all the officers to further look intcl the issue and come out with a
re,asonable solut ion. In case of fai lure to resolve t l^r is issue. this mafter wi l l  be taken up with
thLe hisher authorit ies of '  BSNL,/MTNL

(Action: MT|{L/BSNL)

11. Blackberrv Phones

Slh" Govind Singhal pointed put the problem regarding repair/maintenance of blackberry
phones purchased by the depaftment under the scheme of project Tarang. Sh. R.Cl. Sharma
from BSNL replied that although the warranty period of these blackberry phones have
already expired but I ' fD being a premier cl ient, this issue wil l  be taken up witlr the higher
authorities of BSNL and feedback will be responded back,

(Action: BSNL)

Other issues

a.) Officers from Mll\lL brought to the notice that presently roaming charges are charged
from the customers of project Tarang, although same is not as per the schenre of project
Tarang. It was decicled that this matter will be discussed separately,

(Action: MTNL/ITD)

b.) Officers fiom BSNL/MTNL brought to the notice that in certain cases huge
outstanding bills have accumulated and the'y are contemplating to disconnect these
phones. On the suggestion of Sh. Singhal it was agreed upon that befcrre taking any
action for disconnection the outstanding bill rvith complete bifurcation and details will
be sent to the conc)erned user and reasonable time and opportunity will be given to
resolve the issue.

(Action: MT'I\L/BSNL)

c ) Officers form BSNL/M'T'NL brought to the notice that they are receiving individual
requests for change of plan and this also results into higher bil ls. With the approval of
DIT (lnfra)-I, Sh" Singhal explained that all the services under project Tarang are
provided as per MOU between ITD and BSNI-/MTNL dated 09.03"2011 and" therefore,
on the basis of individual request change of plan should not be entertained"

12.



(Action: M'INL/tsSNL)

rJ') The representative of BSNL/MI'N[, requested fbr earlv pavment of arrea1-and current
ot - t ts tanding b i l ls  to  which Sh.  Singhal  observed that  adf  ustments of  b i l l  as d iscussed
vide poinl no' 2 of these minutes of the rneeting neecl to be made F{e alscr reiterated
thal this ntatter cartnot be l ingered on for long. F{owever" he assured that once the issue
of adjustment of bi l ls on account of double pi lyments is resolved. ITD wil l  make efforts
to release the pavment at earliest.

(Action : M'[l\[,/BSNL)

e") On the basis of' fbedback from field formations, Sh. Singhal pointed rcut rthar Wi-F,i
connectiotls are not provided as a part of'broatJband connections at the residences of
the officers. In this regard, BSNt-iM'l"N1, aurrhorit ies pointecl out rhar pror,ision of Wi-
Fi connections are not incorporated in MOtJ Sh. Singhal r.qu.rr. i  rhe 'ff icers of
BSNL/MINL that they may consider to instal l  only Wi-f  iconnect ions because i t  may
not have heen reduced in black and white bul off icers were used to Wi-Fi connections
and they cannot be taken back in t ime to an obsolete/old technology. Officers from
BSNL/MJ-NI- assured to do the best in this r€,g&rd.

(Action: MTNL/BSNL)

f.) Sh. Govind Singhal particularly brought to the notice of BSNI- authorit ies that an
amount of'Rs" 99t)l- is charged in the bil l ing of mobile connections orr account of
blackberry phone charges, which is wrong and not as per the scheme of F,rcrject Tarang"
BSNL assured to rectify the mistake"

(Act ion: BSNL)

gi.) It was pointed out that in some of the societies (e.g. in Gularat), there are cr:ftain Group
Housing societies ln which sole rights of installation of new connections have been
obtained by other operators and installation of BSNL connection is not feasible. Sh.
Govind Singhal mentioned that in these cases WLL connections may be prqvided.

(Action: BSNL)

h.) Sh. Govind Singhal brought out that at siome of the places (e.g in Guwahati)
installations charges are bil led in the new (roRnections wtrich is not irs per project
Tarang' BSNL representatives have assured to look into the matter and rectifv the
defect"

(Action: BSNL)



l sh .  V.K,  Baksh i  D l l -
officers of Directorate

'Ihe 
next rneeting wil l

( lnf i 'a)- l '  permit ted to end the meet ing with vote of  thanks to al l  the
of Infl 'astructure, BSNI_, and M-I'Nt_

be he ld  in  oc tober .20 l2  to  rev ieu act ic , rns  on a l l  the above po in ts ,

((iovirnd Singhal)
Addl. DI I '  r i l  nfra)-l l  &

Nodal Of,f icer" Pro.iecr 1-arang
CBDI ' . 'New Delh i "


